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National Erasmus+ Office
INn Uzbekistan:

NEO s role and support in project
Implementation




Erasmus+  National Erasmus+ Office (NEO)

»  assists the European Commission services
and the national authorities in the
Implementation of the Tempus/Erasmus+
programmes

> acts as an interface between the
Commission's services and the national
authorities

» assists in promoting the EU higher
education policies (National Team of
HERES)




» Erasmus+  National Erasmus+ Office (NEO)

Specific activities

» Information and promotion activities
» advice to Tempus/Erasmus+ actors
> selection related activities

» assistance to on-going projects

» field monitoring




NEO's support
Erasmus+ to project implementation (1)

> Joint iInformation and dissemination activities

» Promote inter-project cooperation and
enhance synergy between projects (Round
Table meeting) and exchange of best
practices

» Assistance to institutions involved in project
Implementation in relation to equipment
purchase and customs clearance
(www.ncu.uz)

» and contacts with local authorities and the
EU Delegation




NEO's support
Erasmus+ to project implementation (2)

» Advice and consultations on
contract/project management

» Visa support both to EU (National
Coordinating Unit) and local project
participants (EU Delegation)

» Inviting the European partners to contribute
to the activities of HSMC and its profile
branches (biim.uz)




Erasmus+

Tips for partners (1)

What difficulties/challenges can be faced
during implementation?

>

Administrating of project budget for local
universities

Purchase of equipment: specific procedure
and role of the NCU

Language and communication skills of local
staff, abrupt changing of university
administration

Selection of project team members




Erasmus+  Tips for partners (2)

What difficulties/challenges can be faced during
Implementation?

» Lack of coordination between local (regional) partner
Institutions

» Fair/objective and target oriented selection of
mobility participants

» Lack of information on project activities within and
outside university, leaded to misunderstanding of
programme objective and its image




Erasmus+ Useful materials

» Guidelines for local project coordinators of Erasmus
+Capacity Building projects (CBHE)

» Guidelines of local coordinators of International
Credit Mobility partnerships (ICM)

Both printed (please collect from NEO) and PDF
(www.erasmusplus.uz) versions are available
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M Erasmus+

neo@erasmusplus.uz

http://www.erasmusplus.uz



http://www.tempus.europahouse.uz/
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